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Day Cleaning
What is Day Cleaning?
Day cleaning is an alternative to traditional nighttime
custodial services that have been common among office
properties for the past century. 1 With cutting costs on
electricity as a priority for many businesses, day cleaning is an
often-overlooked measure that can cut back on the amount of
time a building is in operation and reduce the amount of time
lights are on in a building.
Figure 1 Mop and bucket
Many small office building operate approximately 55 hours
(Source: Flickr
per week with ten of those hours (2 hours per day) used on
http://www.flickr.com/photos
custodial services before and after normal business hours.
/cogdog/528645949/)
Often, when buildings are cleaned all lights are turned on for
the entire cleaning process and turned off when the cleaning staff leaves. Lights are
sometimes left on, however, not only overnight but also throughout the weekends. 2 With
day cleaning, the custodial staff can work during regular hours of operation. This helps
secure the building at night and avoids having the cleaning staff vulnerable to security
concerns at night. With cleaning taking place during regular operating hours, facility
lights can be turned off at night, reducing electricity costs. Day cleaning should include
green cleaning practices to avoid creating indoor air quality problems since the building
will be occupied while cleaning is underway.

How to Implement Day Cleaning
There are various operational issues that should be taken into consideration when
implementing day cleaning strategies. 3
What kind of traffic is common to the building?
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Each tenant or business may have a different relationship with
Related Strategies
its client or customer base. Some offices have a great deal of
Green Cleaning
traffic or high-profile customers during the day and might find
that numbers of custodians working during the day interferes with those activities. In
addition, if the building undergoes heavy use that results in soiling of surfaces regularly it
may be most efficient to clean at the end of the day. An occupied building is generally
more difficult to clean than an unoccupied space.
o Does the business require a few custodial individuals or teams of custodial staff?
The size of the business can also influence the feasibility of day cleaning. Individuals can
often work unobtrusively except for larger projects (e.g., floor cleaning) and teams can be
assigned on a staggered basis according to the best times to clean particular areas.
o What are the schedules of the custodial staff or subcontractor?
Some reliable custodial employees may also be those that rely on a night cleaning
schedule as a second job. Obtaining information on the flexibility of the service to
manage this schedule is important.
A flexible cleaning schedule program may be the best option for commercial buildings
with more complicated activity patterns.4 In this way a day cleaning program can be
instituted for those areas and activities where there is least interference with business
practices. Ultimately, the possible move to a day cleaning schedule must be examined
carefully; it is not for every building.
Making the Transition 5
o After getting management approval and occupant support, the next step is to
develop a scope of work to implement the day cleaning program. Communicating
the benefits and expectations of day cleaning to the custodial staff and
tenants/office workers (e.g., energy and cost savings, coordinating activities) will
help facilitate the schedule change.
o It is important to keep upper management involved in this step to support the
process and to achieve successful implementation.
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o Create a spreadsheet to help determine the scope of work, including labor hour
requirements, schedule for specific areas of the space, and job descriptions for
employees.
o Develop a communications plan to inform and educate all occupants of the
building about the day cleaning program, beginning about eight weeks prior to
full implementation, increasing the frequency of communication with occupants
as the transition date approaches.
o Select the appropriate low-toxin chemical systems, cleaning equipment, and train
the staff on best practices for day cleaning. Quieter equipment and practices may
be called for during business hours.
o When transitioning from cleaning at night to day cleaning, it often works best to
stop night cleaning on a Friday night and begin day cleaning on the following
Monday. This allows the staff to use the weekend for orientation and stocking the
supply closet properly.
Examples
State Farm Implements Day Cleaning
By shifting to day cleaning in 2000, State Farm slashed its energy bills nearly nine
percent. They also can cut cleaning costs by eight to 10 percent annually, which quickly
adds up.6
http://www.cleanlink.com/hs/article/Day-Cleaning-Casting-Light-On-CleaningOperations--11727
Ryan Cos US Inc., Property Management Company, Sees Cost Reductions from Day
Cleaning
The health care corporate headquarters located in the mixed-use building managed by
Ryan Cos. US Inc. now has eight percent lower energy costs than other comparable
buildings because of its transition to day cleaning. 7
http://www.lowesforpros.com/day-cleaning-is-it-right-for-your-facility
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Benefits
Implementing day cleaning:
o Reduces nighttime energy loads
o Reduces use of energy and therefore air pollution (if still using non-renewable
energy)
o Reduces energy costs by 4-8%8
o Offers more custodial positions during day time hours
o Reduces labor costs, depending on specifics of day cleaning procedures and
schedule
Costs
There are no major installations or capital investments. Minor costs include temporary
increases in management and training. Some loud equipment (e.g., vacuum cleaners) and
cleaners (i.e., those with strong chemical odors) may need to be replaced for more
appropriate / less disruptive day-time use.
Resources
Day Cleaning Energy Saving Calculator
http://www.cleanforhealth.com/daycleaning.htm
Day Cleaning: Reaping the Benefits
http://www.cleanlink.com/hs/article/Day-Cleaning-Reaping-The-Benefits--8585
Lowe’s Commercial Services: Day Cleaning
http://www.lowesforpros.com/day-cleaning-is-it-right-for-your-facility
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